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A new root into the music industries
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Business Executive Summary:Eliana Medalie

“Social entrepreneurship is about innovation and impact, not income” (Dees, 2004).
“We have seen that the function of entrepreneurs is to reform or revolutionise the pattern…” (Schumpeter, 1942, cited in Reisman, 2004: 58).
Who are we?
We are a new online-based social enterprise, which are setting out to diversify the opportunities music business interns and students face when they leave university.
 
Our mission statement
At Industree Music, we aim to reinvent the format of the internships’ scheme in the music industries and provide new opportunities for the next generation.
 
What we aim to do
Change: the game for young music business professionals
Protect: the future of young music
Support: interns in the music business
Breakthrough: the music industries barrier for the future generation
 
What’s the problem?
Currently, the job market for graduates entering the music business is small, and consequently extremely competitive. Furthermore, online job sites, which post new openings in the music business, are predominantly static and non-interactive. As soon-to-be music Industries graduates, we can testify that if we would be so lucky to get a job in industry, we’d grab it with both hands.

However, the opportunities, which are available, primarily internships, tend to focus on only one area within the music industries landscape, and our ability to learn new skills is thus restricted. Additionally, due to our age and subsequent lack of experience, we make these career decisions and enter these roles far too quickly, before we’ve ever had a chance to discover where our strongest talents and abilities would be best showcased in the business.

Currently there is no platform combatting this problem, by facilitating these opportunities for young music business professionals in the UK who want to learn different aspects of the business and music landscape at large, without leaving their current job. So, here’s where the complex is introduced: How, as a young professional, am I supposed to branch out into the music industries to learn new skills, whilst maintaining my job in the competitive and ever-changing music business job market?Eliana Medalie

 
Our proposed solution

Our solution is to create an internship-swapping platform for interns and young people in entry-level positions in the music industries. This would take on the form of a dynamic website which enables young professionals to seek out opportunities that differ from those offered in their current position. Based in the UK, music businesses that offer such positions will join our scheme to allow interns to swap roles with other interns in different companies, similarly to a school foreign exchange program. Interns at these companies will create a profile on the Industree Music website, where they can specify their skills and what kind of position they are looking to gain experience in. There’s nothing else out there quite like it!
 
The scheme

4 times per annum, for 2 week periods each, interns will be given the opportunity to swap positions with other interns at one of a selection of companies signed up to our scheme. These may be similar roles in different kinds of companies or a different role entirely. The swap time periods are the same for all businesses to ensure that an intern who swaps is replaced directly with a new intern.
 
Our innovative USPs

The website is innovative because it has been designed and promoted by its very own target audience. The founding team are all young music business professionals who have noticed a need for a service that allows them to branch out and learn new skills, grow as industry professionals and break the trend that internships currently only offer a very limited ability to learn other roles in the business.
 
The website also creatively encourages plenty of interaction between interns and new professionals. As well as intern swapping, users can connect with people who share their interests, find out about their experiences in their workplace and exchange tips for getting a job in their area of expertise.
OUR INSPIRATION-SIMILAR SME Lucy Bonney



[image: https://lh4.googleusercontent.com/ks2m4ftShCHqdnhbYtvkrko2HIdS9amcGHMfSjmNyYASimiPxzNlhvedY76QqD_vEPdjgFgn7Hj3ufXF0waS6wKXGzkT-vmhyb74Bd2XxeRoC6DULqMXZYBW44oxz5aPaP2uxCHc]What is DICE?

DICE FM is a mobile ticketing platform that alleviates the stress associated with buying gig tickets.
 
The app allows music fans to purchase tickets, discover new artists, personalise their account to their own music taste, join waiting lists for sold out artists, discover gigs in your local area and store tickets (both past and present) all on one site.
As well as this, DICE functions via mobile only, to avoid touts from purchasing tickets.

Researching our chosen SME- DICE

DICE was founded in 2014 by a team of 6 people, based in London. Since then it has become a global platform and is growing both internally (staff) and externally (The Dice community).
The app is however still considered to be a small/medium enterprise (SME) because there are still fewer than 100 individuals working for the company.
 
Social media is a massive influencer towards the success of any app or online platform nowadays. After researching DICE’s social media accounts it seems that one of their main forms of promotion is by being mentioned by the artists or venues that they support/include within their platform (see appendix A).





Why is it relevant?Lucy Bonney


DICE FM isn’t a competitor of ours at Industree Music as we both provide different services. Nevertheless we can take inspiration from DICE as being a rapidly developing SME. DICE works closely with local venues and artists, to help promote them when other companies won’t.
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DICE FM
SWOT & PESTLE analysis
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INDUSTREE MUSIC Maya Kubisa

SWOT and PESTLE analysis

Industree Music PESTLE analysis
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SWOT and PESTLE analysis

Industree Music SWOT analysis
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Demand For our CompanyMaya Kubisa


Our mission is to reinvent the format of the internship scheme in the music industries and provide new opportunities for the next generation. Far too often students and graduates feel that they have to make decisions far too soon and our internship-swapping scheme helps make that decision easier. We are able to utilise our contacts in the music industry to help others better their employability and future careers. A swapping internship scheme makes it easier for interns/graduates to explore different avenues; this experience in turn will help future media workers find the right job tailored to them. Many creatives are exploited in the music industries and so our mission is to ensure that they receive the best internships and opportunities available.
Whilst providing a solution for graduates and interns, we also feel that this benefits businesses as they are able to seek out future employees for their businesses and most of the hard process of finding candidates is already done through our website is the solution to this problem. In a world where creative interns are exploited far too often, we are here to provide ethical internships and pride ourselves in only partnering with businesses that hold the same values as Industree Music. As the media world grows and the music industry is changing every day, it’s becoming more apparent than ever that the new generation of media workers are required to have more skills and knowledge than anyone who came before them.  Music Journalists aren’t just writers, they are interviewers, videographers, social media managers etc.





Our CompetitorsMaya Kubisa



As a brand-new company, we need to think about our potential competitors to ensure that we as a company stand out in what is a saturated market. New music industry businesses are constantly edging into the industry. Music Business Worldwide provide the music industry with news, analysis, interviews and jobs. MBW are based in the UK (London) however they have partnered with people from all over the world, they advertise jobs in the US and UK. As a business they have realized that the music industry is growing at a rapid rate and becoming more connected than ever. It’s important in the modern music industry to provide to the global market, as although the industry is big it’s also a small world. Companies such as; AWAL (Artists Without a Label), SESAC and SoundCloud advertise on the platform.
UK music is a company that represents the music industry sector and makes decisions in the best interests for the people who work in music. They represent major record labels and publisher as well as independent labels/publishers. They provide help to find jobs within the sector and there are links on the website to various jobs available.  UK music also provide internships through the company as they believe in helping the new wave of people who will become part of the industry and help shape the future of the music industry.
Organisations like the Arts Council advertise music jobs on their website, who are a well established, trusted organisation.





Market SegmentationBeth Morgan
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Ideal Customer ProfileBeth Morgan


•      Budding professionals who are interested in the wide variety of opportunities and work available in the Music Industries
•      Curious and creative workers who want to diversify and broaden their skill set to appeal to the ever changing and demanding industries
•      Over 18 years’ old
•      Graduates and Interns – due their existing knowledge surrounding the industries and their drive to secure a job
•      UK based – due to the websites initial launch in London and Birmingham
•    Those who are flexible and able to travel for the placement swap period




See appendix B for the results of our survey regarding our target/ ideal audience

Valentina Londono


Industry Trends

Analysis of the market
 
Our services are targeted to young professionals that have just graduated from university with an undergraduate degree and are looking for real life experience in the music industries sector before taking the final step of applying for a job. They want the experience that they cannot get through academic studies whilst learning a wide range of skills and familiarise with different roles within the music industries, becoming innovative professionals.
 
We, as university students, find that career choices can be made too quickly causing uncertainty and confusion when looking at potential options. The companies we have looked at do not offer a direct link between companies looking to swap interns. After analysing these and gathering opinions and information about young professionals’ experiences during internships, we have found the 3 common industry trends. Valentina Londono


These are the companies we have which internship schemes we have looked at:
· Wired4music 
· MusicWeek
· Music Match
· LinkedIn
· Indeed
· Total Jobs 
 
1.     Networking: “who you know and what you can do”
Networking is essential. The connections young professionals make through internships are essential in order to advance with their career.
 
2.     Specific roles
Internship tasks tend to be focused on 1 role for which specific requirements needed. There is an abundance of music companies looking for “writers” and “bloggers”, which individuals think they do not challenge them or promote innovation as tasks are set to describe or review events or digital music. Graduates are keen to be interns and gain different experience whilst undertaking innovative tasks in the real world.
 
3.  ‘Pitch work’
Interns in the music industries do not tend to feel like they get the most out of their experiences.
Internships should be beneficial for providing insight into complex roles within the music industries where different skills are needed. Through ‘pitch work’ such as helping in reception and menial tasks, transferable skills aren’t gained. When applying for a job, not having innovative roles does not make job applications stand out to employers.




Brand IdentityLucy Bonney



 
Creating our brand identity has involved creating a name, slogan and logo. The aim was to create an image that would be memorable to potential members of our scheme, and would allow us to stand out from the crowd. 
The music industries are creative and we wanted to be able to represent that within our own image- especially as our scheme is a platform to help creative individuals develop their skills further. 

The theme for our brand image stems from the idea of trees. Generally we associate trees with a constant state of growth, blossoming and an ability to spread their roots. These attributes are all things that we, at Industree Music, wanted to be able to provide for our members. The ability to grow their skills in the music industries, branch out, blossom as an individual and stand out from the crowd, as well as being able to help our members discover new roots into the music industries that they may not necessarily have considered before our scheme. This is where the idea for our slogan “A new root into the music industries” stems from.
 
For the logo design, we wanted to keep the design relatively simple without over complication. As inspiration we researched existing music company logos as well as logos that belonged to nature companies. Below is the mood board that we created to help spark inspiration for our final Industree Music logo. 
[image: https://lh6.googleusercontent.com/xtCL3ZJqgxiH4nVw0u5ED3huf-6CUbASQVAHPspWFPTV2X3KeQNSwMploGsQtPWOkZ05dr_g6qyVg3_gXbUceZE8P4JRhUDHsvgsAh-pF5m5FysDAfQa1XQqoOJ2Aad1O8j7LGKL] 

 Lucy Bonney

 
Our finalised company logo:
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Our company missions in helping interns/recent graduates to ‘branch out’ or find their new ‘root’ in the music industries inspired our finalised logo design.
We experimented with a range of initial logo ideas before finalising the one you see above (see appendix C).
We wanted to keep the colour scheme simple whilst still being able to create a recognisable image for ourselves, so we decided on black, green and white as we felt this was still in keeping with our overall theme. Sticking to 3 colours helped with not only the logo but also other aspects of our company, such as the website.  

[image: ../Desktop/about2.png][image: ../Desktop/myaccount2.png][image: ../Desktop/home2.png]Website Wireframes/ Prototype
About page: This page contains information about who we are as a brand, what we do, our mission statement and a meet the team section.
Eliana Medalie
My account page: Here, interns can create/edit their online profile which includes basic info, their relevant experience, CV, a short bio about what kind of jobs they are interested in doing and an image of them. For jobs like music photography, there will be opportunities for them to upload examples of their work to be seen.
Home page: Logo, slogan and toolbar. All pages are consistent with our brands colour scheme.

Eliana Medalie

[image: ../Desktop/jobaaplication2.png][image: ../Desktop/myapplications2.png][image: ../Desktop/companyview2.png]
My applications page: Interns are directed to this page when they click ‘Apply’ for any job advertised on the Job Applications page. The interns can read a longer job description and see previous interns’ testimonies for this role/company on the side. The users fill out a very simple form where they can edit their bio and CV from their profile and submit. These are then sent to the music companies. If an intern doesn’t have at least 6 months experience in an area they want to apply for, they should explain in their bio why they believe they should be considered for the role.
Job applications page: Applications for the jobs available to switch to will appear online. Members will receive a notification and then can apply very simply by clicking the ‘Apply’ button next to each internship they choose. There will be indication when the job applications close.
Music companies’ point of view page: Once the application period of 2 weeks closes, the companies can then look through the applications and pick interns to come on board.  Interns are then notified and shortly after; the swap begins. Payment for their current job remains the same. This is not a scheme about money; this is a scheme about skill development.

[image: ../Desktop/contact2.png][image: ../Desktop/search2.png]
Search page: This tool enables the young professionals to connect and network with each other. Interns can read about other people’s experiences in different companies and discuss their roles, work environments and trade tips for securing jobs in a variety of companies. 
Eliana Medalie
Creative key features: 
· Easy 5 minute sign-up process!
· Search bar to filter options when looking for relevant networking opportunities.
· Personalised profile page to display your skills.
· Contact page to get in touch with enquiry, we aim to respond within 12 hours.
· Future opportunity for companies to advertise on our website.
Contact page: Should any intern or company wish to contact one of the Industree Music team directly for any concern, issue or suggestion, they may do so here. 

Finance:Eliana Medalie


Business model:
Industree Music is a social enterprise, which borrows concepts used in community outreach projects. Our Business Model Canvas demonstrates the entire makeup of our initial status as a non-for-profit/ start-up enterprise, looking at how the business is structured and how we plan to sustain ourselves. For the Canvas please see appendix D. 


Costs and financial strategy:
[image: ]In a start-up business, everything costs. Here are our projected costs and potential revenue streams we’re exploring to cover these initial costs.


Future Revenue streams:
In the future, once we have 20 music companies signed up to our scheme, we will offer advertising opportunities to these companies and other SMEs which target our main clients, for a fee. We would use a penetration pricing strategy for advertising. This means we would offer it at a low price, far lower than any potential competing sites, and as we grow our business, we will increase the price for advertising. We may also offer first pick of interns for a small fee to these companies, as another revenue stream.

Eliana Medalie



[image: ]Projected sources of income:





	Promotional strategyValentina Londono


	Different types of promotion will be needed in order to expand our
	business and raise awareness of it for our different audiences. 

Social Media

Twitter and Facebook for students looking for innovative internships different to the usual ones. Content related to topics that graduates interested in the music industries will be attracted to will be shared in order to gain a following. 


Emails and newsletters

Companies and institutions who potentially want to be involved in our scheme. A basis of the important information along with facts about our innovative business to catch their attention and differentiate us from others in the market.
Focusing on Student Union’s will also help us more accurately target the type of young professionals that we would like to take part in our scheme, as SU’s tend to offer support after students have graduated.

 
Future developments

1. Partnering with music organisations and associations
The Musicians Union and the Association of Independent Music work with musicians and music business experts and professionals around the UK. Looking into partnering with these types of organisations could be beneficial in order to expand the growth of our company and give it recognition within the UK music industries professionals.

2.   Networking event
Our experience in event organisation and management would help when putting on a networking event in order to raise awareness of our company.
Because all of the Industree Music members are based in Birmingham City Centre, the Fazeley studios in Digbeth would be one of the ideal venues where to hold an event like this. In comparison to London, it is cheaper and accessible and it is well known by the media and music industries in the city, as well as being close to the Birmingham School of Media.

EventsBeth Morgan


Proposed Budget

To start-up our website we need to network and build relationships with Music Industry businesses that would be able to offer internships and work placements; we propose to use networking events to do this and to allow any shareholders to see what kind of businesses and enterprises will be taking part in the initiative.

The major costs of a networking event typically include:
1. Travel (of company members, shareholders, guests/host, etc.)
2. Venue hire (potentially the cost of sound and light engineers if they aren’t included with the venue)
3. Catering/refreshments
4. Marketing and Advertising
5. Entertainment and content
6. Print costs
7. Insurance

[image: ]Below is a proposed budget for a small-scale networking event (for approximately 50 guests) that could be potentially held in Birmingham using approximate figures based on previous small events. As we are a social enterprise, funding would have to be sourced via crowdfunding, shareholders and from us personally.  




Future expansion of our businessMaya Kubisa


For future expansion there are two main things we wish to do in order to expand and improve. Firstly, after initially launching the business, we will focus on Birmingham and London areas. Music Industree will focus on these two cities as our current contacts are in those areas however once there is interest, we will expand our reach to other cities such as; Liverpool, Manchester, Glasgow etc. It’s important that we don’t forget about other cities, which are also student led and have huge music scene.  Liverpool is famous for having produced many bands in rock and pop (The Beatles, Frankie Goes To Hollywood to name but a few) have all emerged from Liverpool. Also, we can expand our outreach to the students of LIPA (Liverpool Institute of Performing Arts) in turn helping the business to include more members and creating more opportunities for students and graduates across the country.
Music Industree hope that we can expand our demographic and offer valuable work experience to 16+ year old’s. Giving work experience to young people will benefit their future university choices and job opportunities.


[image: https://lh4.googleusercontent.com/6Y2fQ-MpCKDKY2XUxKE7C2XuX8lyLi1pbpRR5lT4xGZXY1j819DDmeML3j7R2kGVsZOAmCkHcfveiency5KaAE1qsIMKFHCHaFXHbyG_mXhKM42_arCRTfzQdeezSw1Q1H8sIqTw]





See appendix E for our example business proposal to Birmingham City University


AppendixLucy Bonney
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B:Beth Morgan

Survey Results
We conducted a survey researching our target audience to gage levels of interest to see if our idea was viable, below are the results converted in graphs (we received 61 responses).
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C:Lucy Bonney
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D:Eliana Medalie

Business Model Canvas
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E:Beth Morgan

[image: ../../Screenshot%202019-01-06%20at%2011.20.14.png]The business proposal to Birmingham City University, aimed at Head of the Birmingham School of Media:
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F:Valentina Londono

	Management Process Chart

[bookmark: _GoBack]In order to have a clear vision of where we are and what we want to achieve, having a management process chart will be useful to define the phases that have to be considered in order to reach our final aim. 

1.  Concept & Initiation
Initial ideas of the company foundation.

2. Definition & Planning
Outline a structured and realistic plan in order to meet our expectations. 

3. Designing & Development
Schedule resources and outline future performance.

4. Implementation & Performance 
Initialisation of project and analyzation of progress.

5. Closure & Follow-Up 
[image: ]Analysation of the whole project. 
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1. How old are you?

1. How old are you?	Under 18	19-21	22-25	26-30	31-35	35+	0.0	60.0	1.0	0.0	0.0	0.0	


2. Are you currently studying at university?



Yes	No	56.0	5.0	

3. Have you ever worked, or interned, within the Music Industries?


Yes	No	15.0	46.0	


4. Have you studied the music industries (in any capacity)? 


Yes	No	53.0	8.0	


6. Would you be interested in the opportunity to 'swap' internship/placement with someone in a different sector of the music industry? (This would allow you to work within two different companies/sectors)

Yes	No	Unsure	48.0	6.0	7.0	


5. Are you interested in working within the music industry?


Yes 	No	Unsure	55.0	6.0	0.0	

8. This service would be initially launched as a website, would you be interested in an app version?



Yes 	No	Unsure	56.0	5.0	0.0	

7. Would you use a service that allowed you to 'swap' internships if it was endorsed by a university or music organisation?


Yes	No	Unsure	57.0	0.0	4.0	


9. Do you think this service/idea would be helpful for those interested in a career within the Music Industries?


Yes	No	Unsure	59.0	0.0	2.0	
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Ticket touts are still a very big
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About

Who are we?

We are a new online-based social enterprise which are setting out to diversify the
opportunities music business students face when they leave university.

Our mission statement

At Industree Music, we aim to reinvent the format of the internships’ scheme in
the music industries and provide new opportunities for the next generation.
What we aim to do:

Change: the game for young music business professionals

Protect: the future of young music

Support: interns in the music business
Breakthrough: the music industries barrier for the future generation

Meet the Team

Eliana: Product Manager, Web Designer, Financial Advisor

Beth: Market Researcher, Events Co-ordinator

Lucy: Brand Designer, Events Co-ordinator

Valentina: Promotions Manager, Events Co-Ordinator

Maya: Market Researcher, Business Analyst
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My Account

Name
Email
Location
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Experience
Download CV

Password

Bio: what you are looking for

Send me a message
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Industree Music

A new root into the music industries
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Job Swap

Mon 9th Sept 2019 - Fri 20th Sept 2013
Mon 13th Jan 2020 - Fri 24th Jan 2020
Mon 8th Mar 2020 - Fri 20th Mar 2020

Mon T1th May 2020 - Fri 22nd May 2020

Job swap applications are now open for the 3rd period this year!

Apply to all jobs you're interested in trying out by 10th February 2020.

Warner Music Entertainment
Position: Marketing Intern

Location: London

Pirate Records
Position: Communications Assistant

Location: Birmingham

Roundhouse
Position: Live Events Intern

Location: London

Login

Sign Up
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Apply here

Warner Music Entertainment
Position: Marketing Intern
Location: London

Job Description:

Intern testimonies

Change bio

Upload CV

Login

Sign Up





image21.png
Home About My Account Job Applications Search Contact Login  SignUp

Warner Music applicants

Marketing Intern
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Fixed costs

Cost per annum

Website building £10, 000
Hosting £20

Domain name £50 for 10 years
Copyright £1,700

Lawyer £20, 000+
Rent/ facilities £12, 000+
Travel £1, 000

Variable costs

Cost per annum

Events £3,000
Advertising £1, 000
Social media promotion £100-800
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Source Reason they would invest/ |JResearchy. Request Pros Cons
have stake holder interest examples
Fundraising We trade as a non-for-profi, | European £10, 000 T can  provide | Allis in exchange for a
crowdfunding fundraising is | Student  Start- mentorship for us in | stake in the business.
our most viable source of | up the early stages of our
obtaining money to cover business and €10000
these expenses. grants offered
Start-Up Loans | £50, 000 Big loans available Repayment _ becomes
part of fixed costs.
They don’t take equity
of our idea
Universities They want to support their | BCU £500 Know Us, have our best | Know we don’t have
students. interest. many contacts, may not
believe in our product,
short on funds.
Studentunion | Social support | Accessible, familiar | Unlikely to finance as
online with BCU's student | short on funds.
union committee
Councils Want to support interesting | ArtsCounail | £3, 000 Have invested in | Cutting back funds,
entrepreneurial  projects businesses with similar | unreliable.
which benefit/ support their social  enterprising
particular values/ goals. qualities.
National £5, 000 Interest in_bringing | Focused on high school

Education Plan

music education to
young people in the
UK. Could  have
governmental impact.

level but may extend in
this case as it's their
future.

Musicians
Union

Social support
and
advertising

Shared interest in
stopping unpaid
internships.

May have to follow
other restrictions and
be affiliated with other
views we may not share
or value as a business

Crowdfunding

Music _ businesses, _social
enterprisers  and  other
interested parties look here
for businesses and ideas to
invest in. Spurred by social
enterprising interests.

Go Fund Me,
Indiegogo,
JustGiving

£30, 000 on
each

Can be creative with
pitch, don't owe
anyone interest on
money, quick and
simple way to raise
funds even if we don't
hit our target.

Hard to stand out from
clutter of other
businesses and  ideas
raising funds.

Crowdsourcing

‘Are the target market for this
website, have vested interest
it will work efficiently.

Focus groups

Intellectual
support

We are the target
market ourselves so
could find  others
easily, will be able to
make informed
decisions about the
workings  of  the
website.

May give responses
they think we want to
hear, instead of their
real opinions.

Our own money

We believe in our business
and the need for our
proposed service so strongly
that we will be willing to give
money to the cause.

£1,000
collectively

Self-funding _often
results in the funder
going to  greater
lengths to ensure their
product/ service s
successful

¥ the business s
unsuccessful, we have
made personal financial
losses
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~

Expand our reach through offering work
experience to 16+ budding
professionals

Partnering with Universities as an aid for|
students to have access to these
placements during their time at
university (this will in turn encourage
students to continue to use our service

\ after they've graduated)

\

Offering work experience places would
allow us to offer a wider range of
opportunities (both paid and unpaid)

Partner with Student Unions to assist
us in maintaining a relevent service and
provide us with feedback from genuine

users

See appendix for our example business
proposal to Birmingham City University
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Key Partnerships

Potential partners:
Musician’s Union
Students’ Union
Interns

Music businesses

Suppliers:
Education & Training
Support for interns

Key Activities

Fundraising

Community building
Networking

Campaigns

Gaining music businesses’
interest

Advertising

Events

Key Resources

Companies willing to be
involved in the scheme
Socially conscious interns
Money

Advertising

Web designers
Consultants

Union support
Copyright

Lawyer

Value Propositions

Experience

Skill development
Ability to explore the
music business
Networking
Swapping service
Education

Training from
professionals

Insider tips

Social responsibility
Facilitating economic
and social change
Changing legislation
Accessibility

Customer Relationships

New professional

Role specific

Community

Personalised assistance
Interactive networking
Proactive communication
Cost: time, promoting

Channels

Media

Networking events

Word of mouth

Online promotion
Advertising on social media
— Facebook — written and
visual content

Through the website
Through partners’ websites
Universities
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Interns

Recent graduates
Music companies
which provide
internships

Other aggregates

Cost Structure

Website building, rent, facilities

for meetings, copyright, lawyer, ™

events, travel

Advertising on other sites, social

media promotion for visibility

Revenue Streams

Fundraising

Partnerships — funding through

Penetration/ low-cut pricing.
Until established and grown

existing organis

Networking
Skill developme

ations

University funds

Arts Council, National Education Plan

Crowdfunding
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Other start ups — advice
Subscription fees later
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